
Risk Assessment Matrix 
 

Activity: __________________________ 
 

   Likely Hood 
   Very 

Unlikely 
Unlikely Likely Very 

Likely 
Almost 
Certain 

   1 2 3 4 5 
 
 
 
 

Severity 

Negligible 
 

1 1 2 3 4 5 

Minor 
 

2 2 4 6 8 10 

Moderate 
 

3 3 6 9 12 15 

Severe 
 

4 4 8 12 16 20 

Very 
Severe 

5 5 10 15 20 25 

        
   Low 

Risk 
Medium 

Risk 
High  
Risk 

  

 

Assessment 
 

Hazard and 
initial rating 

 
 

Who is at risk? 

 

Steps already 
being taken to 
minimise risk. 

 

Further steps 
to minimise 

risk. 

How will further 
steps be 

implemented 
and by who? 

Hazard rating 
after 

implementation 
of steps. 

      

      

      

      

      

      



      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

 


